MAXIMIZE CASH FLOW &

ACHIEVE FASTER ROI
WITH % BLUE RIDGE

DEMAND PLANNING | REPLENISHMENT PLANNING | MULTI-ECHELON
INVENTORY OPTIMIZATION | INTEGRATED BUSINESS PLANNING (S&OP)

OPTIMIZED CASH FLOW

e Reduce excess inventory freeing
up millions of capital in first —
years of use.

e Precise demand forecasting I I

minimizes overstock and
stockouts.

e Improve working capital
efficiency.

FAST TIME TO VALUE

Realize ROI within months, not
years.

Faster implementation leads to
quicker cash gains for your
business.

Lower total cost of ownership
(TCO) compared to competitors.

REDUCED OPERATING COSTS

e Lower logistics and
warehousing costs.

e Automated processes reduce
labor costs and human error.

e Optimize supplier
collaboration leads to reduced
procurement costs.
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BOOST PROFIT MARGINS

e Streamlined operations lead
to better margins.

e Efficient inventory turnover
improves profitability.

e Better forecasting and
planning means less waste.

BE SUPPLY CHAIN Learn More

blueridgeglobal.com




